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SUMMARY  

 

Whether you are building a new 
competency system for your 
organisation from the wealth 

While no single competency framework exists 
for the environmental services industry, it is 
relatively easy to build the detailed 
competencies from a range of existing 
frameworks which relate to the industry.  The 
challenge however is to create a supporting 
system which is simply structured and 
packaged in such away that it is engaging, 
relevant and fully embedded. 

of framework options available, or looking to 
improve on the sustainability of your existing 
approach this guide will help you design, embed 
and sustain. 
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INTRODUCTION  

This guidance has been produced by ESA’s H&S Strategic Group with the approval and endorsement 

of ESA’s Board. It represents a sensible, reasonable and proportionate approach for embedding a 

competency system.  

This guidance forms part of a suite of resources produced by the Environmental Services Association 

(ESA) which aim to address the priority risk areas identified within our H&S Strategy. Collectively, 

this suite of guidance represents ESA’s commitment to continued improvement in our sector’s 

health and safety performance and to raise health and safety standards for the betterment of all 

those who work in the industry or are associated with its activities.  

The principles contained within this guidance are equally relevant to decision makers across the full 

spectrum of organisations that make up the waste management sector. We would therefore actively 

encourage its dissemination and uptake beyond the ESA Membership.  

This guide provides structure to allow you to ensure your system has a logical flow, and presents a 

package of process and tools, based upon implementation best practices, which guides you through 

its implementation, roll out and long term sustainability. 
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MAIN BODY OF GUIDANCE  
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DISCLAIMER  

NOTHING IN THIS GUIDANCE CONSTITUTES LEGAL OR OTHER PROFESSIONAL ADVICE AND NO 

WARRANTY IS GIVEN NOR LIABILITY ACCEPTED (TO THE FULLEST EXTENT PERMITTED UNDER LAW) 

FOR ANY LOSS OR DAMAGE SUFFERED OR INCURRED AS A CONSEQUENCE OF RELIANCE ON THIS 

GUIDANCE. ESA ACCEPTS NO LIABILITY (TO THE FULLEST EXTENT PERMITTED UNDER LAW) FOR ANY 

ACT OR OMISSION OF ANY MEMBER USING THIS GUIDANCE. USE OF THIS GUIDANCE IS VOLUNTARY. 
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